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SUMMARY

This report provides an summary of the Government’s response to the consultation ‘Fair 
school funding for all: completing our reforms to the National Funding Formula’.

RECOMMENDATIONS

That the Schools Funding Forum notes the report.

REPORT DETAIL

Introduction

On 8th July 2021 the DfE launched the consultation document ‘Fair school funding for all: 
completing our reforms to the National Funding Formula’. The document was discussed by 
the Schools Funding Forum at their meeting on 23rd September together with a proposed 
response. The response submitted is included as Appendix A.

The consultation sought views on the approach to reforming the NFF and transition away 
from the use of local formulae to a position where all schools’ funding allocations are 
determined directly by the NFF. Havering has been using both the NFF factors and rates 
since they were first introduced in 2018-19. This meant that many of the changes proposed 
would have no impact on schools in Havering, although it would rule out the possibility of 
moving away from NFF rates in the future.



The proposed change in the consultation likely to have the most significant impact on 
schools in Havering was to move to a national formula for the allocation of funding for pupil 
growth and falling rolls.

Government response to the consultation

The full response document can be found on line at:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d
ata/file/1066146/Completing_the_reforms_to_the_National_Funding_Formula_-
_government_consultation_response_.pdf

Main themes from the consultation

1 Support for the reforms

There was significant support for the move to a direct National Funding Formula no longer 
subject to substantial local adjustment. As a result:

• The DfE will move to allocate funding for all mainstream schools according 
to a single, national formula 

• The Government will bring forward the relevant legislation to achieve this change 
when parliamentary time allows 

2 Gradual approach to transition

The consultation responses underlined that the move to a direct NFF represented a 
significant change requiring careful transition. The proposed approach for 2023-24 requiring 
all LAs to use each of the NFF factors and no others, and moving factor values at least 10% 
closer to NFF values, received a high level of support. This is the approach that will be 
taken together with protections within the funding system such as the minimum funding 
guarantee which minimise disruption.

In future years, the impact of the previous transitional step will be considered before 
decisions are made about subsequent movement toward the national formula. There is no 
proposed fixed target date by which a direct formula would be in place.

From 2023-24, the DfE will require:
• LAs to use all, and only, NFF factors in their local formulae
• All local formulae factors to move at least 10% closer to the NFF, except where local 

formulae are already “mirroring” the NFF 
• LAs will not be required to move factor values if they are within 1% of NFF
• LAs to use the NFF definition for the English as an Additional Language (EAL) factor 

(although flexibility over the sparsity factor methodology will remain in 2023-24)  
• The approach to transition in subsequent years will depend on the impact in the first 

year 
These changes will not have any impact in Havering other than to rule out any future more 
away from NFF. 
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3 Developing the schools NFF

The consultation included proposals to allocate funding for additional premises costs and 
exceptional circumstances on a formulaic rather than a historic basis. This does not affect 
any school in Havering.

A direct NFF will require a change to the way that growth and declines in pupil numbers are 
funded and some proposals were included in the consultation. The DfE intend to hold a 
second consultation, in 2022, that will present a more detailed set of proposals regarding a 
national, standardised approach. Alternative options will be presented which would allow a 
greater role for local authorities to determine final growth and falling rolls funding allocations 
– while still achieving greater fairness and consistency than the current system. 

Next steps for improving the schools NFF: 
Over the coming year, the Department will:  

• Consult on an approach to the split sites factor and to the PFI factor in the NFF  
• In the second stage consultation, include proposals for the revised growth and 

falling rolls factor – and some options which would allow a degree of local 
flexibility 

• In the second stage consultation, include proposals for an exceptional 
circumstances factor

4 Approach to central school services

Completing reforms to the NFF presents an opportunity to review how funding for central 
services with the Dedicated Schools Grant should work. The Government intends to review 
how this funding operates to ensure greater consistency across the county in a trust led 
system.

Ongoing services delivered to all schools will continue to be provided by the LA and funded 
through central Government funding. For central functions delivered on behalf of schools,
LAs will continue to have the flexibility to de-delegate maintained schools funding. MATs will 
continue to have the ability to top-slice academy funding but the DfE will examine changes 
to improve and standardise this process.

The Government acknowledged concerns around the impact of rolling the Central Schools 
services Block into the Local Government Financial Settlement but will keep this proposal 
under review going forward. It is intended that the historic commitment element of the CSSB 
is removed by the time direct NFF is introduced. This is currently being reduced by 20% 
each year.

Academy trusts will continue to be allowed to pool their funding but the DfE will examine 
changes to improve the transparency and consistency of the process.

5 Approach to a consistent financial year

Reponses to a standardisation of the financial year between LA maintained schools and 
academies were mixed, with concern expressed about the possible additional workload for 
LAs and LA maintained schools. As a result this will not be prioritised in the move towards 
the direct NFF.



6 Transfers from the Schools Block to High Needs Bloc

With the approval of the Schools Funding Forum, 0.5% of the Schools Block of the DSG can 
currently be transferred to the High Needs Block. The DfE will consult later this year on how 
a continued flexibility to transfer from core schools funding to the LA high needs budget 
could operate under a direct NFF.

7 The role of the schools forum

Although a move to a direct NFF would mean a change to the role of schools forums the 
DfE expect that they will continue to play an important part in local decision making and 
stakeholder engagement. The current proposals do not, for example, impact on Early Years 
funding and de-delegation and the DfE propose to review how forums engage with high 
needs funding issues.








